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Abstract

Digital transformation is the core path to promote quality improvement and efficiency enhancement in the environmental consulting
industry and achieve high-quality development. This paper sorts out the current development status of digital transformation in
the environmental consulting industry, analyzes the progress of industry transformation from three dimensions: data resource
integration, application of digital technologies, and service model innovation. Based on industry research data, it summarizes core
challenges such as imperfect data governance systems, shortage of compound talents, and lack of digital standards. By constructing
an evaluation index system for the maturity of digital transformation in the environmental consulting industry, targeted development
strategies are put forward. The aim is to provide theoretical reference and practical guidance for environmental consulting enterprises
to break through transformation bottlenecks and enhance core competitiveness, thereby promoting the industry’s upgrading towards
intelligence, refinement, and integration.
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