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Abstract

As we all know, at present, our country regards green and harmonious society as the fundamental development concept. Therefore,
in the construction and operation process of small and medium-sized enterprises, it is essential to do a good job in environmental
management. The effective implementation of environmental management needs to be carried out in combination with the
characteristics and requirements of the project implementation. From the current situation and results of the implementation
of environmental management in the construction projects of small and medium-sized enterprises, there is still much room for
improvement, both in terms of management methods and management results, among which there are many factors. Only by
strengthening analysis and research from the root of the problem and taking effective measures to strengthen management can we
achieve better management results. The paper analyzes the problems existing in the environmental management of construction
projects of small and medium-sized enterprises, and briefly expounds the effective measures to improve the environmental
management of construction projects of small and medium-sized enterprises for reference.
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