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Abstract

This paper examines the core value of personnel capacity building in system management within ecological environment testing
institutions, based on their operational realities. It identifies prominent challenges in current practices, including recruitment
procedures, training programs, performance evaluation processes, and competency alignment. Practical optimization strategies and
safeguard mechanisms are proposed to deepen the integration of personnel capabilities with system management. The ultimate goal is
to enhance institutional operational efficiency and ensure service quality, thereby contributing to the standardized development of the
ecological environment testing industry.
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