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A Practical Study of Principals’ Teaching Leadership from
the Perspective of Leadership

Liang Fan
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Abstract

This paper analyzes the practice of the principal’s teaching leadership from the perspective of leadership. It is an important
exploration of the leadership performance of principals in the teaching process, and how to improve and improve. The study adopts
the case study method to deeply analyze the teaching leadership practice of many principals and the performance of principals’
leadership in different teaching environments. It is found that the role of leadership in the teaching leadership of principals is reflected
in several aspects, such as the establishment of clear teaching objectives and strategies, the optimization of teachers, and the macro
grasp of teaching rhythm, which have a positive impact on the teaching results. The research results emphasize the important role of
leadership in principal management, and suggest that it needs to be comprehensively improved and improved from the three aspects
of system, environment and ability. This study provides useful reference for the theoretical research and practical reform of principals
in China.
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