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Research on innovative practice of “integration +” model
under the leadership of Party building— Empirical analysis
of party building in state-owned enterprises
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Abstract

In the context of deepening reforms and high-quality development of state-owned enterprises in the new era, achieving a deep
integration of party building with production and business operations is essential for strengthening the Party’s overall leadership and
enhancing corporate governance efficiency. This paper uses Henan Energy Coking Coal Company as a case study to systematically
explore the practical logic and innovative dimensions of the’ Party Building Integration+ ‘model. By constructing a framework
of” three systems, four carriers, and five methods,’ the paper explores the leading role of party organizations in core areas such
as strategic decision-making, technological innovation, and cultural shaping. It also reveals the intrinsic mechanisms of the
deep integration of party building with production through practices like digital empowerment, project-based management, and
standardized construction. The research findings indicate that this model not only significantly enhances corporate governance
efficiency and economic benefits but also forms institutional innovations and cultural practices that can be widely promoted.
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