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Abstract

This paper thoroughly explores the significance of and optimization strategies for the management of retired faculty and staff in
higher education institutions. Through a detailed analysis of the current status and challenges in managing retired personnel in
universities, five optimization strategies are proposed: improving the management system, innovating service models, strengthening
information technology development, promoting active engagement of retirees, and fostering a harmonious campus culture. The
research indicates that higher education institutions should attach great importance to the management of retired personnel, adopt
diversified measures to enhance management and service quality, fully leverage the positive role of retirees, and contribute to building
a harmonious campus and advancing university development.
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