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Abstract

Against the backdrop of deepening the “ delegating power, streamlining administration, and improving services” reform and the
modernization of university governance capacity, traditional tendering and procurement models face challenges in meeting the new
requirements of professionalization, standardization, and transparency for university procurement, primarily due to issues such as
the integration of evaluation and award decision-making responsibilities and the concentration of power. This paper centers on the
institutional innovation of the “separation of evaluation and award decision-making” model. By analyzing the long-standing pain
points in university tendering and procurement, integrating policy evolution with practical exploration, it systematically expounds
on the core logic, implementation pathways, and innovative value of this model. Taking a practical case from an industry university
as an example, it verifies the model’s effectiveness. The study demonstrates that by redefining the boundaries of responsibilities
and powers, strengthening professional division of labor, and establishing a multi-stakeholder supervision system, the separation of
evaluation and award decision-making model can effectively resolve the dilemma of “balancing efficiency and fairness” in university
procurement, offering a replicable practical paradigm for the modernization of university tendering and procurement governance.
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