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Abstract

The construction of “New Double High” has pointed out a new direction for the development of vocational colleges, and also put
forward higher requirements for the construction of the cadre team, including improving professional competence, strengthening
innovation ability, etc. In this context, the construction of the cadre team in vocational colleges is facing new challenges such as
imbalanced cadre team structure, lack of professional abilities, and lagging management mechanisms. To address these challenges,
practical and feasible strategies need to be developed from optimizing team structure, strengthening professional training, improving
management mechanisms, and strengthening ideological guidance, in order to build a high-quality cadre team that meets the needs of
the “new dual high” construction and promote the high-quality development of vocational colleges.
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