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Abstract

University hospitality hotels serve as the core component of institutional logistics systems, functioning not merely as commercial
accommodations but as multifunctional hubs deeply embedded in academic, research, administrative, and social service ecosystems.
With the accelerated globalization and marketization of higher education, the "Double First-Class" initiative has elevated operational
standards, driving increased frequency of international academic exchanges, official engagements, alumni visits, and industry-
academia collaborations. This has resulted in diversified, high-quality, and personalized hospitality demands. While these hotels
face opportunities for functional expansion and service upgrades, they also confront challenges including balancing public welfare
with commercial viability, adapting traditional management models to market needs, and aligning facility conditions with premium
service expectations. Grounded in the socialized reform of university logistics, this study systematically analyzes common issues
in operational management, service delivery, and talent development. It explores high-quality development pathways tailored to
institutional characteristics, providing theoretical references and practical insights to enhance the efficiency of university logistics
systems and support comprehensive institutional advancement.
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