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Abstract

This paper adopts business management theory as an analytical framework to explore its applicability and practical pathways within
university administration. Through a case study of The Hong Kong Polytechnic University, this research reveals that the institution has
constructed an efficient and collaborative administrative system by introducing core business elements such as strategic management,
performance evaluation, customer service, and lean operations. This has significantly enhanced resource allocation efficiency, strategic
execution capability, and organizational responsiveness. However, this integration is also accompanied by potential conflicts between
academic value rationality and commercial instrumental rationality. Therefore, this paper proposes that university administrative reform
should adhere to the principle of academic orientation, achieve a creative integration of business management wisdom with the laws
of higher education by constructing a balanced evaluation system, innovating collaborative governance mechanisms, and fostering an
inclusive organizational culture, thereby promoting the modernization of university governance.
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