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The function of project budget in construction enterprise project cost

control

Luyao Wang
Beijing City Construction Yatai Construction Group Co., LTD., Beijing 100013, China

[ Abstract ] Project budget plays an important role in construction enterprise project cost control. This paper first Outlines the
definition and classification of project budget, and the specific function of project budget in construction enterprise project cost control.
Then, through the analysis of the application of project budget in construction enterprise engineering cost control, it reveals the
important role of project budget in predicting project cost, restricting project cost, regulating project cost and evaluating project cost.
Then, taking a construction enterprise as an example, the application process and effect of project budget in actual project cost control
are introduced in detail. Finally, it puts forward some improvement measures, such as strengthening the accuracy of project budget
preparation, perfecting the approval process of project budget, strengthening the implementation and supervision of project budget, and
establishing the dynamic adjustment and control mechanism of project budget, so as to improve the control level of construction
enterprise project cost.
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