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Abstract

With the wide application of building information modeling (BIM) technology in the construction industry, how to effectively
integrate BIM model with the management data of the project management platform, improve the efficiency of cost control and cost
management, and avoid the waste of human and material resources has become an urgent problem to be solved. In this paper, a series
of challenges in the process of data integration between BIM model and group project management platform are deeply studied, and
a set of solutions is proposed. This paper mainly discusses the corresponding relationship between BIM components and WBS list
of project management, the hierarchical structure of WBS list of project management, and how to code quickly, and puts forward the
corresponding solutions and methods. At the same time, taking Xiamen Egret West Tower project as an example, the implementation
process is elaborated in detail, and the feasibility and effectiveness of the scheme is verified.
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