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Abstract

At present, with the rapid development of residential construction industry, the management system and methods of civil engineering
need to keep pace with The Times to meet the needs of improving engineering quality and efficiency. Based on the in-depth analysis
of residential building civil engineering, this study found that fine management plays an important role in improving the engineering
efficiency and quality. The method of case analysis and questionnaire survey used the field investigation of different types and
scales of residential civil engineering, discussed various problems in the project in detail, and put forward corresponding fine
management measures. The research results show that the fine management of the engineering process can effectively improve the
work efficiency, reduce the error, and so as to improve the quality of the overall engineering. Such as optimizing resource allocation,
strict construction operation, strengthening environmental and safety management and other aspects. In addition, the adaptable fine
management mode, suitable for different types and scale of engineering, has a wide range of applications.
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