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Abstract

The paper analyzes the current situation and challenges faced by construction project management through the study of implementing
fine management in construction project management. It elaborates on the construction and implementation strategies, and evaluates
their effectiveness and improvement methods, aiming to provide new ideas and methods for construction project management. In
this context, refined management will pay more attention to the control of details and the concept of continuous optimization. By
continuously improving management processes and enhancing resource allocation efficiency, it will respond to the fierce challenges
of market competition in a more flexible and efficient way, injecting strong impetus into the sustainable development of the
construction industry. The core idea of refined management has important application value in construction project management. It
can help managers achieve comprehensive control and refined management of engineering projects, thereby improving the quality
and efficiency of engineering projects.
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