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Abstract

The application of framework protocols in highway projects has gradually become an efficient material procurement model. By
improving procurement efficiency, reducing costs, and standardizing supply chain management, the framework agreement effectively
ensures the smooth progress of the project. This paper will delve into the importance and application strategies of framework
protocols in high-speed projects, and analyze their multiple impacts on management efficiency. By reasonably planning material
demand, dynamically monitoring material management, and optimizing contract management, this framework agreement provides
flexibility and stability for material supply in high-speed projects, ultimately promoting the establishment of long-term cooperative
relationships. By locking in supplier relationships in advance and optimizing management processes, it has achieved the goal of
improving procurement efficiency and reducing costs within the project cycle, while also improving the flexibility and timeliness of
material supply.
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