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Abstract

Power transmission and transformation project is a key part of power system construction, but the implementation process is full
of many risk factors. This paper takes the power transmission and transformation project as the research background, adopts the
risk management theory and field research, deeply analyzes the possible risk sources of the project, including engineering design,
construction, finance, management, external environment and other aspects, and puts forward the corresponding risk assessment
index system. The results show that through effective risk identification and evaluation, and adopt scientific risk response strategies,
not only can effectively reduce the risk of the project, improve the project efficiency, but also help to improve the overall performance
and stability of the power system. The results of this paper may provide a useful reference for the risk control work of power
system engineering projects, and have an important application value for ensuring the smooth progress of power transmission and
transformation engineering projects.
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