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Abstract

Iron and steel metallurgy engineering is an important part of modern industry, and its construction process involves many links,
including project planning, engineering design, construction, equipment procurement and installation, commissioning and operation.
This paper first discusses the complexity of iron and steel metallurgical engineering projects and the key role of project management
in them, and analyzes the main problems faced by current project management, such as long project cycle, difficult resource
allocation, technical complexity and difficult cost control. Finally, some solutions were proposed, including refined project planning
and management, optimized resource allocation and communication coordination, strengthened technological innovation and
support, and enhanced cost control and budget management. By taking these measures, the efficiency of project management can be
effectively improved, and the smooth implementation and development of steel metallurgy engineering can be promoted.
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