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Abstract

The purpose of this paper is to discuss the relevant issues related to the method and application of construction project cost budgeting.
Firstly, the background and significance of construction project cost budgeting are introduced, and then the commonly used
budgeting methods are analyzed, including the quota method, market research method and parameter method. Then, the advantages
and disadvantages of these methods and their application scenarios are discussed, and a comprehensive application suggestion is

put forward. Finally, through the actual case analysis, the effectiveness of the comprehensive method is verified, and a new idea and
method are provided for the budgeting of construction projects.
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