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The influence and application of the whole process of tracking
and audit of the construction project on the project cost
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Abstract

With the increasing complexity of modern engineering projects and the gradual expansion of the scale, the project cost management
is facing greater challenges. In order to ensure the economic and social benefits of the project, the whole process tracking audit, as
an effective management means, has been widely used in construction projects. From the perspective of the definition of the whole
process tracking audit of the construction project, this paper discusses its important role and application path in the control and
optimization of the construction cost. Through analyzing the implementation effect of the whole process tracking audit in each stage,
this paper expounds the specific application of the management mode in the project cost control, and makes an in-depth analysis of
the problems and challenges it may encounter in the actual operation, and puts forward the improvement measures and development
direction. The research results show that the whole-process tracking audit can effectively improve the transparency of the project
cost, promote the standardization and scientization of the project management, and thus provide a strong guarantee for the efficient
operation of the construction project.
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