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Fine management analysis of electric power engineering
construction projects
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Abstract

In the power industry, the power engineering construction project is a huge and complex system engineering, and the difficulty
and challenge degree of its management work are increased accordingly. In view of this situation, the fine management of electric
power engineering construction projects emerged at the historic moment. This paper discusses the methods and measures of fine
management of power engineering construction projects from the aspects of improving the management system, optimizing the
project design, the control of construction quality, the control of construction progress and the control of construction cost, hoping to
provide reference for the research and practice in this field.
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