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Abstract

In construction project management, quality control and schedule control are two crucial management areas. Quality control is
related to the safety, durability and functionality of construction projects, while schedule control directly affects the completion time
and cost-effectiveness of projects. Substandard quality not only affects the safety of use, but also can lead to additional repair and
retrofit costs. Delays can lead to waste of resources, increase construction costs, and even affect the overall economic benefits of the
project. This paper analyzes the strategies of quality control and schedule control in the construction process of construction projects,
and discusses how to ensure the quality and progress of the project through effective management measures to achieve the smooth
completion of the project. Through reasonable quality and schedule synchronization management, the comprehensive benefits of the
project can be improved and the construction goals can be achieved.
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