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Abstract

With the vigorous development of the civil construction industry, the disadvantages of the traditional extensive construction
management mode are prominent, which seriously restricts the development of construction enterprises. This paper focuses on
the application of fine management in civil building construction management, and studies through the combination of theory and
practice. Explain the theory of fine management, then analyze the current situation of civil construction management in quality, cost,
safety and other aspects, and put forward the application strategies of establishing fine management system, fine management of the
whole process of construction, fine personnel management and helping fine management with the help of information technology.
Taking a commercial complex project as an example, the application effect of fine management is analyzed. The research shows
that fine management and construction management needs are highly compatible with each other. In the future, in-depth exploration
should be made in theoretical improvement, technological innovation, industry integration and the application of different types of
buildings.
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