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The problem of “formalization” of emergency plans for
environmental emergencies in small and medium-sized
enterprises has been solved
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Abstract

With the increase in sudden environmental incidents, companies are facing growing pressure in environmental risk management.
Currently, the frequent occurrence of such events makes environmental risk management even more critical for businesses. This
paper analyzes the “formalization” issue in emergency response plans for small and medium-sized enterprises (SMEs), explores
its main manifestations, and proposes effective solutions. These include enhancing corporate primary responsibility awareness,
optimizing the emergency plan formulation mechanism, strengthening emergency drills and dynamic optimization, and improving
external supervision and incentive mechanisms. By implementing these measures, companies can ultimately enhance their emergency
management capabilities, ensure the effectiveness and operability of their emergency plans, and achieve efficient response and
management of sudden environmental incidents.
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