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Factors affecting the construction project cost and the
construction cost control strategy
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Abstract

This paper discusses the main factors affecting the cost of construction projects, and puts forward the project cost control strategy.
Analyanalyzes the potential impact of design stage, material procurement, construction management, cost control mechanism
and contract management on the project cost. Subsequently, five control strategies are expounded: fine design stage management,
optimizing material procurement and supply chain management, strengthening cost control in the construction stage, implementing
dynamic cost control and audit, and strengthening contract management and claim prevention. These strategies aim to achieve
the effective control of the project cost and ensure the economy and feasibility of the project by improving the design efficiency,
optimizing the resource allocation, and strengthening the cost monitoring and risk management.
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