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Abstract

In modern engineering project management, quality management and supervision mechanism is becoming more and more important.
Quality management is not only related to the smooth completion of the project, but also directly affects the economic benefits and
social influence of the project. Quality supervision mechanism is an important guarantee to ensure that the project quality meets the
predetermined standards, which involves the effective coordination of multiple links and various forces. The study aims to explore the
application status and optimization countermeasures of quality management and supervision mechanism in project management. This
paper first analyzes the importance of quality management in engineering projects, then sorts out the main problems in the current
implementation, and puts forward feasible optimization countermeasures. By improving the quality management and supervision
mechanism, the management efficiency and the final result quality of the project can be improved, so as to realize the sustainable
development of the project.
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