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Research on the Construction of a Dynamic Control System
for the Entire Process of Engineering Cost in Urban Renewal
and Transformation Projects

Guohua Huang
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Abstract

In urban renewal and transformation projects, it is of great significance to establish a dynamic control system for the entire process
of project cost. This article focuses on this and delves deeply into the relevant content. Firstly, elaborate on the characteristics of
urban renewal and transformation projects and analyze the difficulties in cost control. Then, from the entire project process stages
such as decision-making, design, bidding and tendering, construction, and final settlement, analyze the specific construction paths
of the dynamic control system, including measures such as applying advanced technologies, formulating reasonable processes,
and strengthening contract management. The key elements in the control system, such as the risk early warning and response
mechanism and information construction, are also elaborated. The aim is to achieve precise control of the cost of urban renewal and
transformation projects by establishing a scientific and effective dynamic control system, enhance the economic and social benefits of
the projects, and provide theoretical and practical references for the cost management of urban renewal and transformation projects.
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