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Research on the Optimization Path of Construction Organization
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Abstract

Given the complex structures, multiple processes, and diverse stakeholders involved in ground construction projects, these
engineering endeavors demand enhanced construction organization and progress control. The effectiveness of organizational
frameworks and efficient scheduling mechanisms directly impacts project objectives. This paper analyzes five critical dimensions:
construction organization system development, schedule planning formulation, on-site management implementation, integration of
information technology, and multi-stakeholder collaboration mechanisms. By identifying current bottlenecks in progress control,
we propose adaptable optimization strategies with high operational feasibility. These solutions aim to improve overall construction
efficiency, reduce unplanned time consumption, and strengthen inter-organizational coordination capabilities. The study provides
practical references and theoretical foundations for related engineering projects, ultimately driving improvements in construction
management standards.
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