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Analysis of Difficulties and Countermeasures in Cost Control
of Power Engineering Construction under EPC General
Contracting Mode
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Abstract

With the development of the economy and the growth of energy demand, the EPC general contracting model is widely used in power
engineering, and cost control is the core. This article uses case analysis, literature research, and interview methods to analyze the
difficulties and strategies of construction cost control throughout the entire process: in the bidding stage, big data, BIM technology,
and reasonable pricing mechanisms are used to address the risks of inaccurate estimates and low price winning bids; The design
phase involves optimizing the plan, implementing quota design, and collaborating to solve significant impact and connection issues;
During the procurement phase, we rely on price monitoring and system improvement to address price fluctuations and management
issues; During the construction phase, strengthen progress quality management and refine management to address related issues. The
case verification strategy is effective, and in the future, new technologies can be explored, risk assessment and contract management
can be improved to enhance the level.
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