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Discussion on the method of construction project management
mode under the concept of green construction
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Abstract

During the construction of construction projects, in order to ensure the improvement of building efficiency, it is necessary to do a
good job in project management. Among them, the concept of green construction is in line with the requirements of the sustainable
development strategy of the construction industry. Embedding the concept of green construction into the management process
of construction projects can innovate management methods and improve management quality, such as achieving efficient use of
construction resources and protecting the surrounding environment of construction projects. Therefore, based on the analysis of the
application value of green construction concept in construction project management, this paper further puts forward the specific mode
and method of construction project management based on green construction concept, aiming at giving full play to the role of green
construction concept and improving the quality and effectiveness of construction project management.
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