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Abstract

With the increasing complexity of construction projects, full-process engineering cost management has become an indispensable
component of project management. This paper employs systematic analysis to explore the practical application of full-process
engineering cost management in construction projects, covering stages such as preliminary budget preparation, cost control during
construction, and post-construction cost accounting. The research findings demonstrate that full-process engineering cost management
enhances cost transparency, optimizes resource allocation, reduces unnecessary cost wastage, and ultimately improves the overall
return on investment. Additionally, the paper analyzes challenges in implementing full-process engineering cost management,
including data collection accuracy, professional competence of relevant personnel, and collaborative coordination, while proposing
corresponding improvement measures. This study holds theoretical and practical significance for enhancing the economic efficiency
and management level of construction projects.
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