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Abstract

In recent years, China’s rapid economic development has driven substantial growth in the construction industry. The continuous
annual increase in both the quantity and scale of construction projects serves as a clear indicator of this progress. Effective on-
site management during project execution is crucial, directly impacting both schedule adherence and quality assurance. With the
advancement of information technology, smart management solutions can now be implemented in construction site operations,
significantly enhancing operational efficiency and quality control. This paper explores intelligent management strategies for modern
construction sites, offering actionable insights to support industry practices in this evolving era.
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