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Abstract

Construction project management involves complex aspects requiring comprehensive analysis across cost, schedule, safety, and
quality dimensions. The implementation of smart construction site systems enables professionals to better coordinate various
stakeholders and enhance operational efficiency. This article examines how these systems improve management effectiveness
through scenarios including schedule optimization, safety monitoring, quality control, and cost reduction. The study aims to provide
actionable insights for industry practitioners, facilitating scientific adjustments to construction management strategies and ensuring

these systems fulfill their intended roles in project execution.
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