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Abstract

Interior decoration constitutes a pivotal phase in modern construction lifecycle, where both quality and efficiency directly determine
building functionality and user experience. Conventional decoration models, however, suffer from material monotony, construction
discontinuities, and design-discovery disconnects that compromise project timelines and quality. The emerging integrated decoration
technology requires unified planning and control of the entire project chain—encompassing design, production, procurement,
transportation, construction, and acceptance—to address traditional shortcomings. Grounded in practical decoration engineering
and aligned with policy requirements and industry standards for prefabricated and fully-finished decoration, this paper proposes
actionable integration mechanisms and implementation pathways, providing construction units and project managers with actionable
technical solutions and operational guidelines.
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