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Abstract

The alignment between investment scale and construction quality is pivotal to ensuring project investment returns. Quality management
in construction projects plays a positive role in attracting more investments. There exists a close relationship between investment
scale and construction quality management, and their balanced and coordinated development can further advance the construction
industry. However, certain obstacles remain in this collaborative development. Therefore, the construction engineering sector should
enhance its focus and continuously improve the collaborative development mechanism between project management and investment
management. In light of this, this study investigates the obstacles in the coordinated development of construction project management
and investment management, and proposes several effective countermeasures for reference by relevant professionals.
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