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Abstract

Engineering design constitutes a pivotal phase in construction projects’ lifecycle, serving as the bridge between scientific
advancement and productive outcomes while addressing the critical balance between technical feasibility and economic viability. It
represents the key stage for determining and controlling project costs. This paper examines a specialized audit case on engineering
design quality control, proposing to enhance audit practices through high-quality research-based auditing methodologies. The
approach aims to elevate design quality management standards, maximize investment returns, and prioritize quality assessments of
design deliverables and cost control measures across all project phases. By benchmarking against industry best practices, the study
identifies existing gaps, analyzes root causes, and provides actionable audit recommendations. These efforts ultimately contribute to
establishing a more robust and efficient design quality control framework, thereby elevating corporate governance effectiveness.
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