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Abstract

This paper systematically discusses the theoretical evolution of Incident Management System (IMS) and its localization in China’s
emergency management system. Through typical case studies, the core value of IMS in information integration, resource deployment,
and cross-departmental collaboration is revealed. It is found that IMS can significantly improve the efficiency of emergency response
through modular organizational structure, goal-oriented management and intelligent technology integration. However, its localization
still faces challenges such as information silos and insufficient personnel training. In the future, it is necessary to strengthen the
unified command mechanism, optimize the resource tracking system, and promote the construction of an emergency management
system with Chinese characteristics through technology integration.
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