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Abstract

Electronic bidding and tendering has become deeply integrated into the construction engineering sector, driving agencies into
a critical phase of digital transformation. In practice, four core pain points—technological incompatibility, lax process control,
personnel capability mismatch, and insufficient regulatory coordination—not only undermine service efficiency but also harbor
significant compliance risks. Drawing on industry experience, this paper proposes a four-dimensional refined solution to address
these challenges. It is crucial to recognize that refined management is not about optimizing individual processes but reshaping
capabilities across the entire chain, thereby enhancing the compliance and efficiency of agency services. Only by proactively adapting
to technological and policy changes can agencies strengthen their core competitiveness and contribute to building a fair and efficient
industry ecosystem.
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