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Optimization of Dynamic Management Mode of Engineering
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Abstract

Construction cost management for contractors focuses on the entire process from bid pricing, budget preparation to settlement
review. Traditional models suffer from data delays and information fragmentation. Information technology provides core support
for dynamic management innovation, reshaping cost control logic in construction. Through technical means, it enables precise bid
pricing calculations, real-time budget execution tracking, and efficient settlement data verification. Breaking through the limitations
of traditional static management, it integrates cost control into all construction phases to accurately capture cost fluctuation points.
By optimizing data flow paths and eliminating inter-departmental information barriers, it enhances the scientific basis for cost
decisions. Strengthening risk prediction capabilities reduces cost deviations during bidding, construction, and settlement stages. This
paper analyzes the core advantages of information technology in empowering dynamic management, proposes targeted optimization
strategies, and provides practical references for contractors to improve cost control efficiency and enhance market competitiveness.

Keywords
Information technology; Project cost; Dynamic management

EERAZF TR IEEMIISETEENAL

Pepkate
I FE T RS A A P A A R A ], T E - iERT 1B 571199

=

ML TARENE R BEARRN . A B . 2HFHLeRAE, %%ﬁ&ﬁﬁ%%ﬁé\’aﬂ ERmE, BEHAKA
@é%@ﬁ&i%k“ﬁwi&,ﬁﬁ%lﬁxﬁg&ﬁﬁUW%ﬁﬁ%f?%&ﬁﬁﬁﬁﬁ% , FAHAT 038 5%,
L HREZAES, R R % %EELEJFF« ¥ ﬁ‘%«ﬁm)\if@l/\ﬂv MR R A S 47t4b*£3f)%/,.u$%3§4;,
z;ﬁ;fé%iﬁmmn BB ORI EM R FEA TR, BILKETRH 4 AR BAR . 3 TR 4 ;@FV\ﬁxﬁuwﬁuﬁ AIBNT 15 8
AW BE G SHH, kaf?rﬁ MM{C o /Jmlﬁfmﬂ‘:\,ﬂ‘??#:_}ﬁ‘xi\ ¥R G T R R T ERAE

XHEIA
FEREAK;, TREEN; FHEFHE

18|= SO R BEILE L.

FETI0EA TR EENHERELE, BRh 2 FEHEARIHTHIRENHTSEEERER
&Eﬁ%@A i mﬁgmﬁaﬁﬁ,%”$@%¥f et

T BN, BRI, KA %’ﬂﬁio AT TS BN SR

METES T INE, EM RIS s, b L7 55, EEHTEE TRt p S EE . A T 28F . WA

PRI, SEPORORERIDIEENTR i it s . MR

PRATHE, PSCLEMAGRSIHIEN, BEDTTSIRIG 50, (., ROEIMERHERA, AR
. e N 52 ,—\’—3

L AL L PP LIE, T Ti% W‘?ﬁmg FERL. 56 AR S EUIU\ELT%

o BRI ES R A 48 & bﬁ% mlﬁﬁ?
(fEEET] bk (1993—) , &, PERMEBA,  RKINEEMAZ, BaREdEmNGSEMIRRR. Hd
AR, TI2IF, ME TSN . MR B TR, RGeS SR A KT H S R

14



TiEFHRALA

<5 03% - F 024 - 2026 £ 02 A

b, AIRUESRRORE A, $—IHRNES .
22EASHERR, WHEERERENL

M TIOTENE Y MR, L, FHRZNE, FR
KIFSBEARAAG — . (EEEAREE—RMUETIHER,
ERFRSC . ME TSR, TEGER . SRR, SRR
ZHEER, HEREIERMESREIE. R BED)
P FF ST E ERIIEN 28, AR R, 38D
ATz . FRARHEEATT, REEAdR T 75 EshItiRd
SERbRE, FUBEA TEBCERIMREIE. ETdfET, &%
AT ARl S R = N Sk Ay S E RN G
BB, AZESDHAITRE S LR HREEE, IRk
MaH, MVEE Rt IR R ARG,
PPRIE M EURN RS S T, i T NESS SRR
IHTHROE R FESTE
2.3 BULZHEIINE, REFBRLEERE

it TOTEUHEEIF IR R TIRET, R, L.
B, MR TR & (5 EEORBED R TIPS,
FTRGRIIAME B . SO JHIE AP R hRsEh 20 2
FHT, B LB AR SRR T L, 1=
MR EERIGE . MG BN REhIT, Dot
(ALY rRiEsS < A =i I PSu ik S P s A
FI RRIE S RIS R 4 TR, e P SN E Bk
AR B, SN I SEORES TR HTIE T2, 1%
HEMVSEHE TRRAS . S5RTBE, EUTER IS 5580 e b1
oK, WRERGEEEIESI S E —2. & TEsdkas, It
EANTT W70, WEAOBCE, WD GHiRD:, RO E Rz
B
2.4 HETMERNKRE, ERRKATIERE

i TOTEE B EIEM RN Rz BT, TH
IEREZ BN, ROl H RN (5 ERORIR XS
TREDUH], BEENMRERE, RGN SEPREA ST
SRR, MEOSEETTECEN, AEEsitsEiE, &
N S S TR I ITENRE, RATHER AR %=
BB RIS . T TR ] BE S ERAGIR, A5E
BRANHE TR TR, By b 107 R e Tit-4l. #ebrby
By, RGeotiRZSInE KA, TR R EEN NS, A
RN SRESHIERR LSS P, SERINEL, JRATRBIZ RN
B, mIEEEERE . SEEE A%, MitthxeE.
PSS FREALL N 107 MRS B A E R, T HEN R
RURTIEME SR

BIEEHAZFTHIRENISEERK
AL R

B
W TITREK BIM HORIREERL I TH%bR . 7058, 4554

PRk, WE=AER ISR, BB B, (RIE BIM
BRI A R, RHENE TR, S5aTimits iR
AERAMERN TS, I—IHRIMEHEE S5 . B
NPT, BIM MEAELCECHE T T2 5w 8ibndE, Hahd s
BE, R SEEN Sk, IR sl R A Y b
TR, PR R S RN THUMOST TEEE . MEHA
FEEUE, 2P LR BIM AR, AR g sSehral AR,
TR R R Z 40T, K Ao S A, 1&THER
B, BIM ERPUREEEM 25, BazEEHiEN,
[P R B, ST BE, fRIT BIM AL SEBR
TTERESEITRINES, EHEWRMREN SRR,
AR HESE IR, WD RAAY, INtREE SR, E
BIM SN LS, SIS ETE MBS L,
B L% 0 TAES IR,
32 HERIRMEIEEFS, TEFELAEEE
LG HRECER D AFS, &SR, L.
RS BAE BIREETR, FIHOIESE R PEeikE
DERER, & BOR, HEL. PRSI RRIEIRETR
WS EERER (R 1FR) o Bbrbree, S AR EER
TR, BORASIEAEZ T 2R, EEESCHE
BRUEEE, SCOEh RN T dRET, MR
OB B AG EESER R, LR, S AR ELe s
AR, THEIHEE " MEERIGER . e Tl
1. SR SR P HET, &ER IR RER T
ER. SEME, SN EEEERE, W ELZ
MR SHIE, WHERASERRADEL P E RIS ZE,
fErESE R AZ AN PE Bl BRI, LS
PORRIEY, (BT RO ST, RIS T
B, SEREEHTERbNE, TS SRR, Sl rE Tt
Hflasci, MRSl Rk EEEA

F1 ZEhEEEFEEZSMERIMA

TREME FEIHE S R
N | T2, .
s | L BRI
T | PR TR | (SRR, BT
e HER sz
sy | BV LG (AR | A, B
T BRI e

3.3 EEMTEMHERE, FERBIRENEEEM

LT RILRBE ISR A, WERERLR, T,
SRS EIRE, SESIERR SeE . 2dEE
D AAAEDD LT SN IR, EIERARRITRIR . TS
MM | S55E0E . NEGIRID R . $IRRZERIHE ,
TR T, mpsiE. B AR, ARZEIEE
NIESEIETE R N STEdR AR, E TR,
BIERE R, *hRpEIRE IR, BB, HdEEES)

15



TiEFHRALA

<5 03% - F 024 - 2026 £ 02 A

ARERITH SN2, e U BRI Z757E
Fl, $RIHRUTAEE. FURRHEATT, (KIEEUREED) SEyHFe
PR, Aokk, ATEmE, BEaiEme . 28N,
LD SR R SRR S M i H 25, DfrieEEA, B
FRAER T %. RN ENIEIE TR, BEEM T
1. BORZEM. EBPnEFER, SSWIMNBEdER). @
EETTE SR, LRENE RIS N LG RAa, H
FHRIR SR o
3.4 MAXHIES Al 71, XHFEMHMSMA

e THArEE WK FE BRI T REROR, IRATT
P TEENEIRRENE, (R RS E MR
BRE R ERDRITIN | AT IAREEE, $RE DIV TRRE .
AR, B ALSEDATI SRR . ik Ea
DiH TZ2REZHREER, N ENXE, Ak
RIS ISR PRI S, AR M. SRR
RSN, A AREIER AR > P 52 0 i £ e 2
K, THAPRRIMEES:, AMEERIGINEL. RIGEAHIER
HERIE, B AE S T H B AR s ©, TR b
BT, Al BaRBIIE TR RSN s T m, (LT
SHCITEE, BEAEREMAIT, IR AT S AT
Mo METIRET, BRSO ERERE. N TRHeREEL
i, FEHERRIRAR S TE, BRI UL, e
TR, BN SR, SRR MEIE L.
ZEREPBL, Al HBIH TS S SEPrE MR, & sk i,
PLAesE FAR R gmE, PETHERRGHERE, DR
3.5 B B BhASIAEMLE], SSHESE A A=

Tt T AT GE (5 B BOR Mg 72 4 9 XS Sh AR PE(t 74
., FERHPRA SRR S I, BT RS R A
128, R KBS TR E AR . e
bR, T, SEREITIORENGAIE, SUEE S
KeARE) . TS, THIEIE . GBS TT T R XSG TS
TRPRAG, (EMFE & XA B R TFE AR AR . A5
B (5 EBOR S RENBAR RS, i Al S HBITE
PEGRELL, ARSI, MR s SRR A

16

bRy, BRI RS ST RN, HIEs R
Yok, TGRSR, HWmXGHURGE ) Tt
Ferh, SEREERTXBGIRE, s SRR HIE T IR 77
&, SHEEKIEREIN, RSSEERA I,
RRERPEERIATHR , EACTES A, FRERIERA AT KA
TS, PRE AR RS SN, MR R A
HIEPR, BEGEASIR LEEMTEL, BT RO,
FREEIETE, DR SR RAT | IRFER A VAR,
FERIUIREEL, PREEEEE TIRIAEE o

4 55i%

15 BEARAE T 75 TSN )4 AT A
O], REEGETRNIE 2R M AR R 2 2
RO, MRSGTIEZPEHETIN, (5 EERFES M TS0
EEOBAE, BAERPRRN . P SERL TESRK. ik
RIS VARSI, Tohe TR bR FHRETD, SEELESL
KA, MR RS, SIS EEN I E—bt
ik, TEGTAREIAR SRR, KK, HE
BIM. AL FHARAW B, b TSN A A T A
FEAN . FEYRE T TMIA R . MR IR RS (5 BF R SEMEH,
A REMERRCAE TR, SEAIIE A, AT
e SRR, HESS I E R R
S 2% ik
(1] BRRALD. B RS TR SN A T ST [0 E L

7£,2026,45(04):25-27.

[2] 5RET. TRRAR TN B SN S T S A b 5]

BEIRZS7,2026,(03):89-92.

[B] Tl iR TR E I E A P (O BT[],

R HEN1,2026,(01):147-149.

[4] #lE, 5T, REIRIREE R TSNS sk o Bk 0 [I].8k

FERH,2025,(12):100-101.

[5] . ZETBIMERIES] TSN NG e R0
BEEES 5 TR T,2025,(12):99-101.
(6] ). (FERORIRAEFS 2 TSN S E I

%,2025,(07):74-76.



