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Abstract

A relatively large amount of costs and resources need to be invested in the construction period of construction projects. Implementing
well whole-process cost consulting management can not only effectively reduce cost loss and construction costs to provide more
support for the sustainable development of the affiliated unit, but also cut down energy consumption on the basis of meeting people’s
residential, production and living needs through such management, thereby contributing more to social sustainable development.
It is necessary to clarify the key points of cost consulting management in different stages including the decision-making stage,
design stage, bidding stage, construction stage and completion settlement stage, so as to improve the effectiveness of cost consulting
management.
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