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Abstract

Contract risk management in construction project bidding processes is closely linked to project performance quality and market
order. In today’s complex construction market environment, stakeholders face multiple uncertainties. Inadequate contract terms and
unreasonable risk allocation often lead to performance disputes. This study focuses on contract risk prevention mechanisms during the
bidding phase, aiming to systematically identify risk sources, establish an evaluation system, and propose control methods covering
the entire bidding process. It specifically addresses risk transmission issues in critical stages such as tender document preparation, bid
evaluation, and contract signing, providing theoretical and practical support for standardizing bidding practices and promoting the
scientific development of construction contract management.
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