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Research on the Implementation of Personnel and Vehicle Site
Positioning System — Taking T Company as an Example

Mengtong Dong
Tianjin Port Petrochemical Terminal Co., Ltd., Tianjin, 300452, China

Abstract

The petrochemical industry is a hazardous chemical flammable and explosive industry highly valued by governments and
enterprises at all levels. In recent years, with the trend of continuously improving safety standards and requirements, the intelligence
and technology of safety management are also urgent. This paper takes the personnel and vehicle on-site positioning system of
Company T as the research object. Through the reasonable use of the work breakdown structure, the system project activities
are comprehensively sorted and sorted, effectively solving the problems found in the early stage of system implementation when
coordinating project progress, as well as the problems found in the system implementation process that cause delays in actual
project progress compared to planned progress. The system was successfully completed as expected, providing reference for the
implementation of other projects within T company.
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