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Abstract

Telecom engineering project change management is a key link in the project implementation process. In order to improve the
efficiency and effect of telecommunication engineering, this paper discusses the application of telecommunication engineering
change management in project implementation. On the one hand, the paper provides a deep understanding of the characteristics of
telecommunications engineering projects and analyzes the possible changes and their impacts that may be encountered during the
telecommunications engineering project process; On the other hand, crowdsourcing was used to collect change management practice
data from dozens of telecommunications engineering projects, and it was found that the leadership ability of project managers,
the collaboration ability of project teams, the scientificity and execution strength of change management systems are key factors
affecting the effectiveness of telecommunications engineering change management. Practice has proven that adopting a structured
and systematic change management process can significantly reduce project delays and cost overruns, improve project execution
efficiency, and ensure the smooth implementation of telecommunications engineering projects. In addition, effective change
management can enhance the market competitiveness of enterprises and provide useful references for the sustainable development of
the telecommunications industry.
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