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Abstract

In the telecommunication engineering project management, teamwork and communication strategies have a decisive impact on the
success of the project. This paper proposes and studies a project management method that jumps out of the traditional category and
pays more attention to structured communication and collaboration. Furthermore, firstly, the characteristics of the working team
in the telecommunication engineering project are explored, and then the core position of team cooperation and communication in
the project management process is analyzed. Secondly, with relevant theories, we built a model that enhances team collaboration
and communication, emphasizing an open interface, transparent communication, and clear team structure and role definition. It is
found that the application of this model in telecommunication engineering projects can effectively shorten the project cycle and
reduce the project cost. The resources are also allocated more optimized. Finally, through the research of this paper, we provide
a new perspective and scheme to deal with the problems of team cooperation and communication in telecom engineering project
management, which will be of substantial help to improve the efficiency of engineering projects.
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