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The Practice and Exploration of Digital Application in Inter-
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Abstract

In recent years, with the continuous expansion of China Unicom’s international business and the continuous improvement of network
capabilities, the traditional project management mode can no longer meet the needs of efficient management and agile response to
the market. In view of the particularity of international projects, it is of vital significance to enhance the ability of digital project
management, comprehensively improve the quality of project management, and meet the requirements of innovative management
concepts and practical application capabilities. This paper will explain the practice and exploration of digital application in
international investment project management from several aspects, such as process reengineering, digital platform construction, and
the construction of overseas hierarchical delivery system.
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