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Abstract

The telecommunications industry is widely built as a national information infrastructure, and its engineering management faces
various challenges, including rapid technological changes, huge capital investment, and risk management. This paper adopts the
methods of literature study and case analysis to deeply study the main problems of engineering management in the telecommunication
industry. The results show that telecommunication engineering management needs to strengthen technology R&D investment,
optimize engineering process and improve management efficiency to promote the healthy development of telecommunication
industry. In terms of development trend, with the development of new technologies such as 5G, cloud computing and big data,
telecom engineering management will redefine the implementation and management of projects, so as to improve project efficiency
and results. Such as the construction of digital, intelligent project management mode. At the same time, the development of
reasonable risk management measures will help the telecom industry to achieve sustainable development on the basis of both
economic and social benefits.
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