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Abstract

In recent years, the application of telecom network planning and optimization in engineering management has gradually attracted
wide attention. Based on the perspective of telecommunication network planning and optimization, this paper discusses its practical
application in engineering management. By introducing the basic principle and process of telecommunication network planning,
a network engineering management mode combines traditional engineering management theory and modern telecommunication
technology. The model uses the method of telecommunication network planning to realize the rationalization of resource allocation
in the project management and optimize the project construction and operation process. In addition, the optimization design and
example analysis of the telecommunication network engineering project are also used, and the results show that the model can
effectively improve the efficiency and economic effect of the engineering management. This study will provide both theoretical and
practical reference value for the planning and management of telecommunication network engineering.
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