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Abstract

Communication engineering as a project to undertake information circulation, with the development of The Times, the social demand
for communication is constantly improving, so the current scale of communication engineering is expanding, technical requirements are
also constantly improving, in order to ensure the quality of communication engineering, the relevant personnel are required to combine
the need to carry out project management. In the project management, the construction schedule, as the role of the project progress
control, directly affects the quality of the project, so the project management needs to reasonably choose the project management
schedule control method. This paper starts with communication engineering, discusses the necessity and difficulties of progress control
in project management, and formulates targeted solution strategies to promote the development of communication engineering.
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