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Abstract

With the arrival of the new economic era, the integrated project management of computer information system is facing unprecedented
challenges and opportunities. This paper aims to discuss how to effectively apply project management theory and practice to improve
the success rate and efficiency of computer information system integration projects under the new economic conditions. This paper
analyzes the role of computer information system in integrated project management under the new economic conditions, clarifies
the existing problems in its management, and puts forward the project management strategy that adapts to the new economic
environment. The results show that the integrated application of modern project management concepts and technologies can
significantly improve the management level of computer information system integration projects and project delivery quality, so as to
maintain competitive advantage in the new economic environment.
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