SEERZEETRMRE-F£06%5 - F04H - 20254504 A DOT: https://doi.org/10.12349/iser.v6i4.5289

Research on the Application of GoCompletions System in
Oil and Gas Project Delivery Management

Huacheng Liu
China Petroleum Engineering Construction Co., Ltd., Beijing, 100120, China

Abstract

The delivery management of oil and gas projects involves multiple critical stages, including Mechanical Completion (MC), Pre-
Commissioning (PC), and Commissioning. Traditional management methods rely on paper-based documentation and manual
records, leading to data fragmentation, difficulties in progress tracking, and inefficiencies in punch list management, ultimately
affecting overall delivery efficiency and quality. To enhance management capabilities, Basra Gas Company (BGC) implemented
the GoCompletions(GOC) system, utilizing digital solutions to optimize the completion and handover process through centralized
data management, real-time monitoring, and automated handover. This study analyzes the application of GoCompletions in BGC
projects, focusing on its role in ITR (Inspection Test Record) management, punch list tracking, certificate generation, and interface
management. The findings indicate that the system enhances data transparency, reduces delivery time, and optimizes resource
allocation. Additionally, the study explores challenges in Al-driven forecasting and third-party system integration while proposing
optimization strategies.
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