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Abstract

Objective: To comprehensively compare the parameters of equipment management systems and use various research methods to
identify key indicators for a medical equipment lifecycle management system. Method: By integrating literature reviews, field
surveys, and brainstorming, we established a basic model. We then used the Delphi expert consultation method and questionnaire
surveys to clarify the key indicator parameters. Results: A medical equipment lifecycle management system model was constructed,
comprising 13 primary indicators and 103 secondary indicators, covering procurement, warehousing, outbound, and scrapping.
Conclusion: Through brainstorming and expert consultations, we have identified key indicators, providing a reference for developing
a scalable equipment management system.
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